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Plan summary

Goals Targets Challenge of practice
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Success criteria
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase  student  achievement in all learning areas.
	2019: 0% of teachers using Learning Design twice per term for both English and Mathematics; Specialists in at least one year level for their learning area.
Establish a baseline for students' abilities to demonstrate high levels of thinking.
(Monitor and measure the number of As and Bs given in Semester Reports.) 
	2020: 5% increase in A and B grades 
	Goal 2: Increase student achievement in literacy with a particular focus on writing,with additional support for ATSI student as required.
	2019_2: At least 70% of students in Year 3/5/7 NAPLAN achieving higher bands in reading and writing.

	2020_2: At least 60% of Year 3 students achieving higher bands in NAPLAN for writing. 
At least 45% of Year 5 students achieving higher bands in NAPLAN for writing. 
At least 20% of Year 7 students achieving higher bands in NAPLAN for writing.  
	2021_2: At least 70% of Year 3 students achieving higher bands in NAPLAN for writing. 
At least 50% of Year 5 students achieving higher bands in NAPLAN for writing. 
At least 25% of Year 7 students achieving higher bands in NAPLAN for writing.  
	Goal 3: Increase student achievement in numeracy with a particular focus on number, with additional support for ATSI student as required.
	2021_3: At least 60% of Year 3 students achieving higher bands in NAPLAN for numeracy.
At least 50% of Year 5 students achieving higher bands in NAPLAN for numeracy. 
At least 40% of Year 7 students achieving higher bands in NAPLAN for numeracy.
	Vision statement: Westbourne Park Primary School is a positive and inclusive learning community where:
* We live our FRESH values
* Habits of Mind are embedded in everything we do
* We equip students to be successful, confident and creative Global Citizens
	Challenge 1: If we consistently use design learning to include student agency and innovative pedagogical approaches in all classrooms we will increase student achievement in all learning areas
	Challenge 2: If we consistently teach Seven Steps writing in all classrooms, we will increase student achievement in writing.
	Challenge 3: If we use a consistent language and approach to teaching Mathematics in all year levels then we will increase student achievement in numeracy.
	ResourcesRow2_2: 
	TimelineRow3_2: Term 1 2020 and ongoing
	Roles and responsibilitiesRow3_2: AP Innovative Learning Technologies.
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: 
	ActionsRow1_4: 
	Timeline4Goal2: 
	ResourcesRow1_4: 
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: Moderate writing using Seven Steps writing rubric, within and across year levels and then across year levels to access students with same/similar scores.
Analyse to identify focus areas for further work.
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Approved by school leader: Name
	undefined_44: Date
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Provide differentiated support for teachers to address writing teaching identified through analysis of achievement data and teacher skills audit.
	Timeline1Goal2: 2020 ongoing
	Roles and responsibilitiesRow1_3: Literacy Coach works with nominated teachers to support targeted skill development.
	ResourcesRow1_3: Literacy support grant - 0.2 salary
	ActionsRow2_3: Consistent data schedules to track student outcomes across the school in narrative and persuasive writing.
	Timeline2Goal2: Term 1 2020 ongoing
	Roles and responsibilitiesRow2_3: Literacy Coach  and Curriculum AP to  facilitate implementation of whole school data schedule. 
Teacher will record by a required date their student data
	ResourcesRow2_3: Use of Sentral platform as the data collection point making it accessible for everyone 
	Timeline3Goal2: Term 2 2020 ongoing
	Roles and responsibilitiesRow3_3: Teachers will moderate their students' writing- narrative/persuasive 
Teachers will participate in cross partnership moderation.
	undefined_43: PLC
Common Staff meetings
Pupil Free Days
	ActionsRow1: Continue to support teachers to embed HoM principles in classrooms
	TimelineRow1: Throughout 2020
	Roles and responsibilitiesRow1: HoM Coordinator works with and mentors teachers in developing classroom practice to embed principles.
	ResourcesRow1: Release time for HoM Coordinator
	ActionsRow2: Create opportunities for staff to share HoM strategies with colleagues
	TimelineRow2: Throughout 2020
	Roles and responsibilitiesRow2: All staff involved in collegiate sharing and feedback.
	ResourcesRow2: PLT time, staff meetings, targetted release time
	ActionsRow3: Continue focus on learning design/student agency in curriculum development and delivery and track progress through A-E grades
	TimelineRow3: Term 1, 2 2020
	Roles and responsibilitiesRow3: Curriculum AP and SLLIP support teachers to embed formative and summative assessment
	ResourcesRow3: Primary Learning Days
Partnership Project
Student Free Day
Staff meetings
	ActionsRow1_5: Provide differentiated support for teachers to address numeracy teaching identified through analysis of achievement data and teacher skills audit.
	TimelineRow1_3: 
	ActionsRow2_5: Develop Professional Development program to address teacher needs as identified in feedback/audit
	TimelineRow2_3: 
	TimelineRow3_3: 
	Roles and responsibilitiesRow3_5: Teacher will complete assessment as per schedule.
APs will manage NAPLAN and PAT M testing with teachers.
Numeracy Coach will work with teachers to analyse Essential Assessment results.
	undefined_6: Westbourne Park Primary School
	ActionsRow3_4: Whole school analysis of use of Essential Assessment, NAPLAN, PAT M.
	ActionRow3_4: 
	ResourcesRow1_2: 
	Roles and responsibilitiesRow1_2: AP Innovative Learning Technologies undertakes audit.
	TimelineRow1_2: Term 1 2020 
	ActionsRow1_2: Undertake audit of current teacher knowledge and skill in using innovative technologies in learning design.
	ActionsRow2_2: Develop and implement a whole school approach to embedding innovative learning technologies
	TimelineRow2_2: Term 1 2020 and ongoing
	ResourcesRow3_4: Staff Meetings
PLC
Release times
	ResourcesRow2_5: TRT funding
	ResourcesRow1_5: Numeracy support grant - 0.2 salary
	Roles and responsibilitiesRow1_5: Numeracy Coach will undertake skills audit.
Teachers will analyse data to identify student needs.
	Roles and responsibilitiesRow2_5: Numeracy Coach will develop and deliver PD for teachers.
Teachers will use the learning in their classroom practice
	ActionsRow3_2: Provide whole staff and targeted and differentiated support to teachers to embed learning technologies.
	Roles and responsibilitiesRow2_2: AP Innovative Learning Technologies facilitates development of whole school agreement
	Roles and responsibilitiesRow1_4: 
	2019_3: At least 50% of students in Year 3/5/7 NAPLAN achieving higher bands in numeracy.
	2020_3: At least 55% of Year 3 students achieving higher bands in NAPLAN for numeracy.
At least 45% of Year 5 students achieving higher bands in NAPLAN for numeracy. 
At least 35% of Year 7 students achieving higher bands in NAPLAN for numeracy.
	2021: 5% increase in A and B grades 
	Success 3: In testing, students will demonstrate age appropriate understanding of place value.
In testing, students will successfully undertake problems involving place value.
Students will demonstrate the transfer of knowledge of place value to other learning experiences observable in other learning areas e.g. STEM, HASS. 

	Success 1: When we talk with students about their learning they can articulate the success criteria and what they need to do to achieve this.
Students demonstrate understanding and use of HoM in daily life in coping with success and challenge
Students demonstrate success in problem solving.
Students confidently use a range of ICT tools in daily classroom work.
	Success 2: When we talk with students they are able to articulate success criteria in Seven Steps
In writing samples, students can demonstrate their understanding of: Planning for success; Sizzling starts; Tightening tension; Dynamic dialogue; Show, don’t tell; Ban the boring, Exciting endings.



