I I Ite Our target is to provide high-quality

teaching and learning through

o
collaboration and collective efficacy,
earn I n g an placing student agency, engagement,

and wellbeing at the heart of what we

do. We aim to equip learners with the
- skills, knowledge, and dispositions to

thrive as curious, resilient, reflective,
and self-directed individuals in a
rapidly changing world.

Effective, High-Quality Collaboration and

Teaching and Learning Collective Efficacy
Deliver a dynamic, inclusive, and evidence-based Build upon our culture of professional collaboration and
learning environment where all students are challenged shared responsibility to strengthen teaching practice
and supported to achieve growth. and improve student outcomes.
Actions: Actions:

e Implement a structured and developmental e Engage in collaborative planning, professional
sequenced curriculum with a strong focus on literacy, dialogue, and shared goal-setting across all year levels.
numeracy, and critical thinking. e Use assessment data and evidence to inform

e Use high-impact teaching strategies, including explicit teaching, track progress, and refine practice.
instruction, formative assessment, and feedback for e Foster strong teacher relationships to enhance
growth. consistency across the school and ensure a cohesive,

 Differentiate learning to meet the needs, interests, student-centred developmental progression across
abilities, and cultural identities of every student. the site.

Student Agency, Engagement and Wellbeing

Empower students as active, resilient and reflective learners who set goals, reflect on progress and learning
dispositions, and thrive in a supportive school environment.

Actions:
¢ Promote inquiry, creativity, collaboration, and hands-on learning experiences.
e Foster student voice, choice, and independence to strengthen self-awareness and student efficacy.
e Prioritise student wellbeing by building safe, supportive, and inclusive classrooms that nurture confidence and

resilience.

ARROW Values- Accountability - Respect - Resilience - Opportunity - Wellbeing
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Effective, High-Quality Teaching and Learning

Deliver a dynamic, inclusive, and evidence-based learning
environment where all students are challenged and supported to
achieve growth.

Dynamic: Dynamic teaching means responding to student
needs, embraces innovation, and continually adapting to
create engaging and relevant learning opportunities.

Inclusive: Inclusive education means designing learning so that
every student can thrive.

Evidence-based: Evidence-based teaching is about using what
works, proven by research and data, to help all students learn
more effectively.

Differentiation- challenged: Evidence-based teaching is about
using what works, proven by research and data, to help all
students learn more effectively.

Differentiatlon- supported : differentiation for support is
about equity—removing obstacles, building confidence, and
giving every learner the tools they need to thrive.

Growth: Achieving student growth is about ensuring every
learner makes meaningful progress, no matter their starting
point, and is equipped for the next stage of their learning
journey.




Collaboration and Collective Efficacy

Build upon our culture of professional collaboration and shared
responsibility to strengthen teaching practice and improve student
outcomes.

Culture: Culture of teaching teams is about creating a
professional environment where educators work together with
shared purpose, mutual respect, and collective responsibility
to maximise student growth and wellbeing.

Professional Collaboration: Professional collaboration is
educators working together with shared responsibility, trust,
and evidence-informed practice to improve teaching and
student learning.

Shared responsibility: Shared responsibility is when teachers
work together and take joint ownership for the learning and
wellbeing of all students in their group. Teachers plan, teach,
assess, and solve problems together so that every child gets
the same high-quality learning experience, no matter whose
class they are in.

Collective efficacy: Collective efficacy in education refers to
the shared belief among a group of teachers that, together,
they have the capability to positively influence student
learning and outcomes.

Research (especially by John Hattie) shows collective teacher
efficacy has one of the highest iImpacts on student
achievement — stronger than many other school-based
factors.




Student Agency, Engagement and Wellbeing

Empower students as active, resilient learners who set goals, reflect
on progress, and thrive in a supportive school environment.

Empower: Empowering students means equipping them to take
control of their learning, make informed choices, and develop
the skills and confidence to thrive.

Actlve learner: An active learner is one who thinks, questions,
participates, and takes responsibility for their own learning.

Resilient learner: A resilient learner is one who faces
challenges with determination, learns from setbacks, and keeps
striving to grow.

Goal setting: Goal setting in education empowers students to
take charge of their learning, work towards clear targets, and
reflect on their growth.

Reflective learner: A reflective learner actively considers their
learning, evaluates progress, and adapts strategies to improve
and grow.
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